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Muskies, Inc. Finance Committee Call 
October 4, 2016 

8:00 pm EST to 8:51 pm  
 

Present: Carl Phillips, Kathy Goon, Pat OKeson, Thomas Ardolf, Robert Petzke, Jeff 
Miller. Not present: Dan Koniewicz, Ellen Wells, Jay Zahn, and Cathy Adams 
 

As there were several people not on the call, we started with the review of the 2017 

Budget. There was a brief discussion of line items within the budget. It was requested 

that a new account be setup for the Capacity Growth Fund; #4560 was established. 

This account will collect donations from chapters for the consultant.  

Income Discussion in relation to the budget: Lower the calendar amount, increase 

membership, and increase the Secretary (Ellen Wells) to $24,000 annually as per her 

original contract. Going forward, there will be a contractor review on a more consistent 

basis.  

New Expenses: The Capacity Growth Consultant at $15,000. This person will determine 

how we operate.  

Carl’s idea: Jeff Miller and Pat OKeson to sit on a compensation committee to determine 

what other, similar, organizations pay their consultants.  

It was recommended that the Chart of Accounts reflect the names of the consultants by 

the Contract Service – i.e. Webmaster is JCL Innovations, Inc.  

Calendar expense was decreased due to the printing of less calendars for 2017.  

The History account was increased to $200.00 as they need dry storage for documents.  

Removed Keyes Outdoors from the Chart of Accounts and added Other or New 

Programs. 

Under Treasury, change Payroll to Contract Expenses.  

Carl received an “over-whelming” response from the chapters that they wanted the 

Board of Directors to handle the group filing with the IRS. The budget line item under 

Professional Fees – Legal #6620 has been set at $5,000 to cover the cost for Attorney 

Tempia Courts to assist with the establishment of the group filing along with getting all 

the chapters compliant with the IRS.  

There was discussion on funding the Youth Programs. The seed money would be 

$5,000 for the chapters so that they could do their own youth programs.  
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Motion was made by Jeff Miller to accept Draft #1 of the 2017 Budget, second by Pat 

OKeson. Minimal discussion took place prior to the vote. It passed unanimously.  

Carl informed the group that the deadline for this budget was October 8, 2016.  

 

Motion to Adjourn was made by Tom Ardolf, second by Jeff Miller. Meeting Adjourned. 

 

Respectfully submitted, 

 

Kathryn A. Goon 

Executive Accountant – Board of Directors 


